
St. Francis Parish Council Minutes

Regular Meeting; Brunsman Hall

Tuesday, October 9, 2018

Fred Bermudez, present

Debbie Clingingsmith, present

Francine Freitas, present

Jo Gonsalves, present

Darrin Greer, vice chair, present

Margaret Healey, present

Melba Hinajosa, excused

Bob Lavelle, present

Dennis Mahoney, excused

Kent Meyers, excused

Gary Myrick, present

Fr. Des O’Reilly, pastor, present

Bob Reid, chair, present

Janet Vitt, secretary, present

Also attending was parish staff member Beth White and members of the Bread-baking Ministry.

   Chair Bob Reid opened the meeting, and Francine Freitas led the room in a prayer. 

 

   The minutes of the September 11, 2018, council meeting, upon motion by Darrin Greer and

seconded by Margaret Healey, were approved unanimously with one amendment.  They will be

forwarded for posting on the parish website. 

Parishioner Input & Comments about change in Altar Breads

    Fr. Des thanked the individuals who have baked the bread during the past 30 years and

explained his reason for ending the practice of using community-baked bread for Sunday

Masses, citing concerns for crumbs, health-related liabilities and compliance with practices

across the Sacramento Diocese. He said St. Francis is the only parish left using community-

baked bread. He said he had had some of the concerns since arriving at the parish, and that a

recent discussion about insurance liabilities in parish facilities had been the catalyst for deciding

to purchase Communion bread. Staff explored a number of potential suppliers and settled on a

community of Cistercian nuns of Santa Rita Abbey in Arizona, for which baking is a major

source of income.  

    Parish member Jean Iacino addressed the council to share reaction by the Bread-baking

Ministry to an upcoming change from Communion bread that is baked at the Parish Center to

commercially made Communion bread. She said she would not read a statement she had

prepared if it could be part of the record of the meeting. (It is attached to these minutes along

with a 1998 document, “One Bread, One Body”). Ms. Iacino summarized the written statement,

saying how and why community-baked bread had been introduced in the late 1990s as a part of

a vibrant liturgy sought by Vatican II.  She said that bread baked by parishioners was a liturgical

best practice. She said he had not learned of Fr. Des’ reasons for the change before coming to

the council meeting. 
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    Parish member Judy Robinson thanked the council for being a forum for discussing the issue

and asked if it was possible to approach the county in hopes of finding a way through the

kitchen issues to continue the ministry. 

    Fr. Des said that wasn’t possible and that the change would be implemented in early

November.

    Several council members commented on the issue, saying it felt like another loss of tradition

of the parish. Mr. Greer said he could see that there are considerable issues to weigh, including

food-licensing, which curtails what the Steps ministry can offer our guests. Debbie

Clingingsmith said members of the baking ministry approached her at the parish picnic to share

their feelings of loss. She offered her resignation from the council, effective immediately,

because she felt open discussion had been precluded at the council meeting. 

    

Pastor’s remarks

   Father Des summarized what is intended to be a series of facilitated discussions open to

parish members to sign up for limited seating. The topic of the first Day of Discussion, to be

Oct. 20, will be the Catholic LGBT community. Bishop Jaime Soto will attend. The number of

guests at each Day of Discussion will be limited to promote small-group discussion. Future

topics could include the sex abuse scandal in the institutional church and how it was handled by

church leadership.

Staff liaison report

     Beth White reported 

· Richard Hernandez thanked all volunteers who helped make a good parish picnic

· So far 116 children were registered for Faith Formation this academic year

· All staff has completed mandatory sexual harassment training

· Confirmation has been set for March 26, 2019, with Bishop Emeritus William Weigand

presiding.

· A new RCIA group is forming in November to prepare for baptism and anointing on Easter

2020.

· Joe Prassa said a new air-conditioning unit has been installed at the Parish Center and

meets updated regulations.

· The church sound system was adjusted to enable the choirs to hear themselves.

· The staff has been busy with both funerals and weddings.

· A new San Damiano cross has been ordered that will be lighter weight but otherwise like the

old one.

· Mums will be used to commemorate parish members’ loved ones as in years past and a

litany of remembrance will be included in all Masses Nov. 3-4.

Follow-up Reports
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· Parish Directory Report: Ms. Freitas said photo sessions continue at the Parish

Center. There have been 161 photo sessions, which is nearing 80 percent of the

committee’s targeted goal of 200 sessions. The committee awaits new dates for

additional sittings, and there isn’t word yet when the directory will be published. Francine

Freitas is the contact for those who have questions about sittings or about getting

photographs that have been taken. 

· Celebration of Volunteers:  Margaret Healey a celebration will be scheduled for spring.

Committee Reports

· School Liaison: Fred Bermudez said he would attend the school board meetings when

they begin.

· Membership: Mr. Greer moved to accept membership by Linda Hill to fill one of two

council vacancies. It was seconded by Janet Vitt. By unanimous vote, Ms. Hill was

named to the council. She will take her seat at the November meeting. Mr. Greer said

the committee would have another name to propose to the council at a future meeting. 

· Outreach: Ms. Healey said she would explain to the Steps Ministry what food is allowed

to be served to Steps guests after reports that sometimes hot foods were being prepared

in the Parish Center kitchen. 

      Ms. Freitas led the Council in a closing prayer after which the meeting was adjourned at

7:18 p.m. 

       The next meeting will be at 6 p.m., Tuesday, November 13, 2018, in Brunsman Hall.  Gary

Myrick will provide the opening and closing prayers.

Respectfully submitted, 

Janet Vitt, secretary
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Statement by Jean Iacino to the St. Francis Parish Council
Regarding the Use of Community-Baked Bread for Eucharist

October 9, 2018

Using unleavened bread baked by parishioners is not a mere “tradition” of St. Francis Parish.

It is a liturgical best practice instituted in March 1998 after more than a year of study, consultation, and
preparation by the liturgy committee. I was on the liturgy committee in 1997 and 1998 and led a year-
long effort to make community-baked bread the standard for Sunday Mass (prior to that time, we had
used it only for special liturgies). This effort included a trial period in January and February 1998, during
which we solicited feedback from the parish.

I will not elaborate here on all the reasons why community-baked bread is critical to our Eucharistic
celebration, although I would be happy to do so at some future time. I have attached a bulletin insert that
appeared when we began the practice in 1998 that briefly summarizes the issues. I hope each of you will
read it.

I noted earlier that community-baked bread is a liturgical best practice. This was not just the conclusion
of the liturgy committee and the pastor at St. Francis. The book, “The Three Days: Parish Prayer in the
Paschal Triduum,” speaking of the Easter Vigil, notes “Those parishes that do not yet bake their own
altar bread may want to do this at least on the great festivals (as a way of initiating this for every
Sunday)” (pg. 132). And, “If tonight is different because the bread has been baked in the parish or
because everyone can share the cup, then something is right tonight but wrong on Sundays” (pg. 156).

The document “Gather Faithfully Together: A Guide for Sunday Mass, 2000,” published by Cardinal
Mahony in 1997 as “A Message to All Catholics of the Archdiocese of Los Angeles” calls for real bread
as part of his vision of what Sunday worship should be. I personally spoke with the liturgy director of the
Archdiocese of Los Angeles about the issue as our own liturgy committee was doing its preparation. 

Our parish mission statement says, “We value vibrant liturgy and personal prayer as a way to worship
God and celebrate life.”  Vibrant liturgy is the result of more than just good music. It is a sum of many
practices large and small, noticed and unnoticed, that combine to make how we pray reflect what we
believe. Core to our belief is that Jesus Christ is the Bread of Life, present to us in the consecrated bread
and wine. That belief is far better reflected by a piece of real bread, baked by community members for
our celebration, than by a hard, perfectly round wafer out of a plastic jug that is evocative of nothing.
Eliminating the community-baked bread will further impoverish our liturgies and strikes at the heart of
how we view ourselves as a worshipping community.

4



Of necessity, I have prepared this statement prior to hearing Fr. Des’ concerns with the bread. However,
I would note that there is no church rule prohibiting the bread we bake. It complies with the requirements
of the General Instruction of the Roman Missal, paragraphs 320 and 321:

320. The bread for celebrating the Eucharist must be made only from wheat, must be recently made,
and, according to the ancient tradition of the Latin Church, must be unleavened.

321. By reason of the sign, it is required that the material for the Eucharistic Celebration truly have
the appearance of food. 
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